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PENSION REFORM COMMITTEE 
MEETING OF 

June 1, 2004 
3:00 PM – 6:00 PM Meeting 

 
401 B Street 

Conference Room, 4th Floor 
 
 

MINUTES 
 

THE REGULAR MEETINGS OF THE PENSION REFORM COMMITTEE ARE 
SCHEDULED FOR EVERY TUESDAY AT 3:00 PM AT 401 B STREET, 4TH FLOOR 

 
THE OPINIONS AND VIEWS OF THE COMMITTEE OR ITS MEMBERS, AND 
PRESENTATIONS MADE AND DOCUMENTS PROVIDED TO THE COMMITTEE OR ITS 
MEMBERS, MAY CONTAIN PROJECTIONS, FORECASTS, ASSUMPTIONS, 
EXPRESSIONS OF OPINIONS, ESTIMATES AND OTHER BACKWARD-LOOKING 
RECONSTRUCTIONS OR FORWARD-LOOKING STATEMENTS, ARE NOT TO BE 
CONSTRUED AS REPRESENTATIONS OF FACT, AND ARE QUALIFIED IN THEIR 
ENTIRETY BY THIS CAUTIONARY STATEMENT. ONLY STATEMENTS MADE BY THE 
CITY IN AN OFFICIAL RELEASE OR SUBSEQUENT NOTICE OR ANNUAL REPORT, 
PUBLISHED IN A FINANCIAL NEWSPAPER OF GENERAL CIRCULATION AND/OR 
FILED WITH THE MSRB OR THE NRMSIRs ARE AUTHORIZED BYTHE CITY. THE CITY 
SHALL NOT BE RESPONSIBLE FOR THE ACCURACY, COMPLETENESS OR FAIRNESS 
OF UNAUTHORIZED STATEMENTS. 

 
Item 1: Call to Order 
 
Item 2: Roll Call  
 
Members Present  Members Absent  Staff Present    
April Boling   Steve Austin   Patricia Frazier 
Robert Butterfield       Chris Morris 
Dick Vortmann      Larry Grissom, SDCERS Staff 
Judith Italiano       Paul Barnett, SDCERS Staff  
William Sheffler      Pam Holmberg   
Stanley Elmore      Mary Braunwarth 
Kathleen Walsh-Rotto       Lori Chapin, SDCERS Staff 
Tim Considine  
 
Item 3: Approval of Minutes 
 
There was a motion for approval of the minutes for the May 25, 2004 Pension Reform 
Committee (Committee) meeting from Mr. Considine.  The motion was seconded by Ms. Walsh-
Rotto and passed unanimously with Ms. Italiano and Mr. Elmore abstaining.  
 
Item 4: Discussion on Actuarial Study 
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Mr. Grissom reported that SDCERS actuary Rick Roeder had been unable to complete the 
assignments from the Committee because of other commitments.  He said Mr. Roeder hoped to 
have all work completed before next week’s meeting.  Ms. Boling indicated Mr. Roeder’s 
outstanding work includes: 1) his valuation of retiree health insurance costs, 2) pricing of the 
plan components and plan changes, and 3) a complete package of all the deliverables he has 
provided to the Committee.  There may be additional items due to the Committee upon a review 
of the letter of agreement and its amendment.   
 
Item 6: Discussion on Final Report 
 
Ms. Boling distributed a revised package (see attachment 1) she developed which showed the 
projected UAAL and different options that could be used to pay it down.  The package included 
two new options which allowed for a more gradual increase in the City’s contribution levels.  
The first option (option 5) would have the City paying $400 million of the unfunded liability by 
the end of calendar year 2004, and paying another $400 million by the end of calendar year 
2005, with a reset of the amortization rate to 15-years beginning in 2008.  The second option 
(option 6) was to pay $200 million in calendar year 2004, $200 million in calendar year 2005 and 
$200 million in calendar year 2006 with the remainder amortized over 15 years starting in 2008.  
The funding for both options could be achieved through either pension obligation bonds or land 
securities.  The Committee discussed all of the options and the feasibility of each plan.  Ms. 
Walsh-Rotto questioned how land securities would work.  Mr. Considine explained that the note 
would go into the System right away and the payments could terminate whenever real estate is 
sold and the remaining principal on the note contributed to the plan.  Mr. Butterfield said he 
believed funding with land securities may by prohibited and would need approval from the 
Department of Labor to be used as a funding device.  Ms. Boling reiterated that the Committee 
would not designate the funding method the City should use, instead the Committee would only 
recommend amounts and timing of the funding.  Ms. Walsh-Rotto asked Pat Frazier how the 
City determines the appropriate size of a POB issuance and what her opinion is on the size the 
City’s could issue at this time.  Ms. Frazier explained that the determination is based on the 
City’s debt capacity and ability to pay and factors such as debt ratios and the debt rating.  Ms. 
Frazier said she couldn’t provide an estimate on the size of a POB issuance, however she 
believes $200 million is most likely possible. Ms. Boling asked for a motion to determine which 
option the Committee prefers.  Mr. Butterfield made a motion for approval of option 6 in concept 
with the first $200 million to be a POB issuance and the remaining $400 million could be a POB 
or land securities depending on the discretion of the City Manager. The motion was seconded by 
Ms. Italiano.  The Committee discussed the motion.    The motion passed with Mr. Butterfield, 
Ms. Boling, Mr. Elmore, Ms. Italiano, Mr. Sheffler, and Ms. Walsh-Rotto in favor and Mr. 
Vortmann and Mr. Considine opposed.  During discussion of this item, Mr. Vortmann asked Mr. 
Grissom if the City pension payment projections through FY 09 under Manager’s Plan II and 
under the Settlement Agreement were available to compare to the projections under Option 6.  
Mr. Grissom will look into the availability of the information. 
 
Item 5: Review of Ballot Measure Proposals 
 
Mr. Morris distributed San Francisco’s Charter language regarding disability retirements 
(attachment 2).  San Francisco’s system allows for an unbiased hearing officer, selected and 
contracted by the Retirement Board, to hear disability retirement cases and determine whether 
they should be granted or denied.  At any time within 30 days after the officer’s decision either 
party may file an objection.  Upon expiration of the 30 days, absent an objection, the decision 
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becomes final.  Either party may seek judicial review of a decision in superior court.  There was 
discussion of the San Francisco plan versus the current San Diego plan and a new plan 
envisioned by the Committee.  Mr. Vortmann made a motion that the Committee recommend a 
change to the Charter that would keep the current disability retirement determination process the 
same as it is now except that the hearing officer’s decision would be final, not a recommendation 
to the Board for approval.  The motion was seconded by Ms. Italiano and passed unanimously.  
Mr. Morris will return to the Committee with suggested Charter language changes. 
 
Ms. Boling asked Mr. Grissom to interpret Charter section 143, which specifies that the expense 
of the normal pension plan be split 50/50 between employees and the employer.  At the last 
Committee meeting, Ms. Boling had questioned the definition of the normal pension plan 
expenses and why it was not a true 50/50 split in the actuarial valuation.  Mr. Grissom explained 
that the actuarial valuation of normal cost is as accurate as can be, but since the system is age 
based and has weighted averages; it is not a simple calculation.  In addition, disability retirement 
and in-service death are not part of normal cost.  Ms. Boling indicated that additional 
information is needed on this topic for the Committee to make decisions on any required 
changes.  Mr. Grissom suggested that Mr. Roeder answer further questions..   
 
Ms. Boling asked if there should be a clarification to the motion from last week regarding the 
composition of the Retirement Board.  She said she felt the intent of the motion was to have the 
appointments to the Board use the standard appointment process of the Mayor nominating the 
members with confirmation by the City Council as opposed to some other nominating format.  
Mr. Vortmann made a motion that the appointments to the Retirement Board be made by the 
Mayor with confirmation by the City Council.  The motion was seconded by Mr. Considine.  The 
Committee discussed the motion.  The motion failed with four members, Ms. Boling, Mr. 
Considine, Mr. Sheffler and Mr. Vortmann, in favor and four members, Mr. Butterfield, Mr. 
Elmore, Ms. Italiano, and Ms. Walsh-Rotto, opposed.     
 
Item 7: New Business 
 
There was no new business. 
 
Item 8: Comments by Committee Chairperson 
 
Ms. Boling announced that the Committee would continue to meet on Tuesdays from 3:00 PM to 
6:00 PM until the completion of their report.   
 
Item 9: Comments by Committee Members 
 
There were no comments. 
 
Item 10: Non-Agenda Public Comment 
 
There were no comments. 
 
Item 11: Adjournment 
 
The meeting was adjourned at 5:55. 
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The next meeting will be on Tuesday, June 8, 2004 at 3:00 PM at the same location. 
 
 






















